Xerox Financial Analysis For
5/4/2026

Panola County

108 S. Sycamore, Room 301 Carthage, TX 75633

Current Equipment County Judge Auto Registration 911 Addressing Voter Registration Roads & Bridges Detention Center Total
|Model Xerox B7030H2 Xerox B7030H2 Xerox BT030H2 Xerox C8155H2 Xerox B7030H2 Xerox BB145H2
Serial number 5DAB60286 5DA860079 5DAB860299 EHQ387710 5DAB60248 HQH271153
30 PPM f 30 PPM 30 PPM 55 PPM 30 PPM A5 PPM
Configuration Print Copy.Scan Print.Copy.Scan Print.Copy.Scan Print.Copy.Scan.Fax Print.Copy.Scan ) lel.Copy..Scalf\ 3
Integrated Stapling Finishar Integrated Stapling Finisher Convenience Stapler Integrated Stapling Finisher Integrated Stapling Finisher
Install Date 6/3/2021 6/3/2021 B8/3/2021 7/13/2023 6/3/2021 6/3/2021
j60 Month Lease $104.48 $116.40 $116.40 $208.28 $116.40 $168.69
Monthly Black Print Allowance 5,000 5,000 5,000 20,000 5,000 25,000
lBial:k Meter rate $0.0056 $0.0045 $0.0056 $0.0056 $0.0045 $0.0045
[Avg Mo Black Print Volume 2,981 2921 1,287 1,638 1,782 7.148
jAvg Mo Black Meter Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
[Color Meter Rate 3 ; 50.0506
Avg Mo Color Print Volume 2,683
Avg Mo Color Meter Charges $135.76 W i
Avg Total Mo Cost $116.40 $344.04 $116.40 $168.69 $966.41
|Supplies (except paper) Included Included Included Included
Proposed Equipment
Model Not Being Renewed Not Being Renewed Not Being Renewed Xerox C8255H2 Not Being Renewed Xerox B8245H2
55 PPM 45 PPM
|Configuration Print Copy.Scan Fax Print Copy.Scan
Convenience Stapler Intagrated Stapling Finisher
Monih Lease $211.97 $221.28
Monthly Black Print Allowance 20,000 25,000
Black Meter rate $0.0051 $0.0045
Avg Mo Black Print Volume 1,639 7,148
Avg Mo Black Meter Charges $0.00 $0.00
IColor Meter Rate $0.0466
IAvg Mo Colar Print Volume 2,683
Avg Mo Color Meter Charges $125.03
Avg Total Mo Cost $337.00 $558.28
Avg Monthly Difference § -$408 13
|Supplies (except paper) Included included

Texas DIR-CPO-5425 Contract

Includes remote and on-site service, parts and labor, and all supplies except paper

Xerox g,




Xerox

Customer. COUNTY OF PANOLA

Bilto: PANOLA, COUNTY OF install:  PANOLA, COUNTY OF
110 S SYCAMORE ST VOTER REGISTRATION
CARTHAGE, TX 75633-2546 OFFICE AM 110

110 S SYCAMORE ST

CARTHAGE, TX 75633-2546
Tax ID#: .
State or Local Govemment Negotiated Contract : 072851700

Solution

Product Description | Agreement Information Trade Information | Requested

ltem | Install Date

1. C8255H2 (XEROX C8255H2)
~fhine Lease Term: 36 months - Xerox C8155 S/N EHQ387710 71312026
- Convenience S[ap|er Purchase Oplion: FMV Trade-In as of Paymenl 36
- Customer Ed
- Analyst Services

Monthly Pricing

item ) | Print Charges Maintenance Plan Features

1, CB255H2 $211.97 1: Black and 1-20,000 Included - Consumable Supplies Included for all prints
White {20,001+ $0.0051 - Pricing Fixed for Term
Impressions E
2: Color (Al Prints | $0.0466
Impressions { |
| |
Total $211.97 Minimum Payments (Excluding Applicable Taxes)

Authorized Signature

Customer acknowledges rece pt of the terms of this agreement Thank You for your business!
Which consists ol 3 pages including he face page This Agreement is proudly presented by Xerox and
y Rodger G. McLane Phone: (903)693-0320 x119 Tom Martin

4 7)79 (936)569-1992
auss - M AY 0 5 2[]2 For information on your Xerox Account, go to

www.xerox.com/AccountManagement

Signature
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Xerox:

Bilo: PANOLA, COUNTY OF insta:  PANOLA, COUNTY OF
110 § SYCAMORE ST DETENTION CENTER
CARTHAGE, TX 75633-2546 319 W WELLINGTON ST

CARTHAGE, TX 75633-2530
Tax ID#: .
Stale or Local Govemment Negotiated Contract : 072851700

Solution

Product Description Agreement Information Trade Information Requested

item Install Date

1. B8245H2 (XEROX B8245H2)

- Int Office Finisher Lease Term: 36 months - Xerox B8145 S/N HQH271153
- Customer Ed Purchase Option: FMV Trade-In as of Payment 60
- Analyst Services

Monthly Pricing

Item Print Charges | Maintenance Plan Features

1. BB245H2 $221.28 1: Black and 1-25,000 Included - Consumable Supplies Included for all prints
White 25,001+ $0.0045 - Pricing Fixed for Term
Impressions |
I
Total $221.28 Minimum Payments (Excluding Applicable Taxes)
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Lease Agreement

Xerox

&
INTRODUCTION:

1. NEGOTIATED CONTRACT. The Producls are subject solely to the terms in the
Negotiated Conlract identified on the face of this Agreement, and, for any option you
have selecled that is not addressed in the Negotiated Contract, the then-current
standard Xerox lems for such option.

GOVERNMENT TERMS:

2. REPRESENTATIONS & WARRANTIES. This provision is applicable to
governmental entities only. You represent and warrant, as of the date of this
Agreement, that; (1) you are a State or a fully constituted political subdivision or agency
of the State in which you are located and are authorized to enter into, and carry out,
your obligations under this Agreement and any other documents required to be
delivered in connection with this Agreement (collectively, the “Docurnents”); (2) the
Documents have been duly authonized, executed and delivered by you in accordance
with all applicable laws, rules, ordinances and regulations (including all applicable laws
goveming open meetings, public bidding and approprialions required in connection with
this Agreement and the acquisition of the Products) and are valid, legal, binding
agreements, enforceable in accordance with their terms; (3) the person(s) signing the
Documenits have the authority to do so, are acting wilh the full authorization of your
govemning body and hold the offices indicated below their signatures, each of which are
genuine; (4) the Products are essential to the immediate performance of a
govermmental or proprietary function by you within the scope of your authority and will
be used during the Term only by you and only to perlorm such function; and (5) your
payment obligations under this Agreement consfifute a current expense and not a debt
under applicable state law and no provision of this Agreement constitutes a pledge of
your tax or general revenues, and any provision that is so construed by a court of
compelent jurisdiction is void from the inception of this Agreement.

3. FUNDING. This provision is applicable lo govemmental entities only. You represent
and warrant that all payments due and to become due during your current fiscal year
are within the fiscal budget of such year and are included within an unrestricted and
unencumbered appropriation currenlly available for the Products, and it is your intent to
use the Products for the entire term of this Agreement and make all payments required
under this Agreement. If your legislative body does not appropriate funds for the
continuation of this Agreement for any fiscal year after the first fiscal year and has no
funds to do so from other sources, this Agreement may be terminated. To effect this
termination, you must, al least 30 days prior fo the beginning of the fiscal year for which
your legislative body does not appropriate funds, notify Xerox in writing that your
legislative body failed to appropriate funds. Your notice must be accompanied by
payment of all sums then owed through the current fiscal year under this Agreement.
You will retum the Equipment, at your expense, to a location designated by Xerox and,
when returned, the Equipment will be to in good condition and free of all liens and
encumbrances. You will then be released from any further payment obligations beyond
those payments due for the current fiscal year (with Xerox retaining all sums paid to
date).

SOLUTION/SERVICES:

4. OVERSIZE PRINTS. Each print made on the following Equipment; B8245H2 and
C8255H2, that is larger than 145 square inches (e.g., 11 x 17 = 187 square inches), but

s L
less than or equal to 491 mm in length, will register as two (2) prints on the applicable
(B&Wicolor) meter, and, for that Equipment with extra-long print capability, for any
impressions greater than 491 mm will register up to four (4) prinis on the applicable
(B&WI/color) meter.

5. END USER LICENSE AGREEMENT. If the Xerox brand Products acquired include
B Series (model Bxxx), C Series (model Cxxx) AltalLink, PrimeLink and/or VersalLink
Products, the terms and conditions of the End User License Agreement located at
hitps://www.xerox.com/product-eula shall apply.

PRICING PLAN/OFFERING SELECTED:

6. FIXED PRICING. If "Pricing Fixed for Term" is identified in Maintenance Plan
Fealures, the maintenance component of the Minimum Payment and Print Charges will
not increase during the initial Term of this Agreement.

GENERAL TERMS & CONDITIONS:

7. REMOTE SERVICES. Cerain models of Equipment are supported and serviced
using product information that is automatically collected by Xerox or transmitted to or
from Xerox by the Equipment connected to your network (‘Remote Product Info°) via
electronic transmission 10 a secure off-site location (*Remote Transmission®). Remote
Transmission also enables Xerox 1o transmit Releases of Software to you and to
remotely diagnose and modify Equipment to repair and correct malfunctions. Examples
of Remote Product Info include product registration, meter read, supply level,
Equipment configuration and settings, software version, and problem/fault code
information. Remote Product Info may be used by Xerox for billing, report generation,
supplies replenishment, support services, recommending additional products and
services, and product improvement/development purposes. Remote Product Info will be
transmitted to and from you in a secure manner mulually agreeable 1o the parties.
Remote Transmission will not allow Xerox to read, view or download the content of any
of your documents or other information residing on or passing through the Equipment
or your information management systems. You grant the right to Xerox, without charge,
to conducl Remote Transmission for the purposes described above. Upon Xerox's
request, you will (a) provide contact information for Equipment such as name and
address of your contact and IP and physical addresses/locations of Equipment and (b)
ensure that any Maintenance Release or Update released by Xerox to provide security
patches, releases and/or centificates for the Remote Transmission and/or Soltware is
promptly enabled by Customer upon notification by Xerox or by the Equipment or when
otherwise made available on xerox.com. You will enable Remote Transmission via a
method mutually agreeable to both parties, and you will provide reasonable assistance
1o allow Xerox to provide Remote Transmission. Unless Xerox deems Equipment
incapable of Remote Transmission, you will ensure that Remole Transmission is
maintained al all limes Maintenance Services are being perlormed. I you are unabledo
maintain Remote Transmission, or if Xerox disables Remote Transmission from any
Equipment at your request, or if you disable Remote Transmission from any Equipment,
Xerox reserves the right to charge you a per device fee for such affected Equipment
due to the increased service visits that will be required in order to (x) obtain such
information, (y) provide such transmissions, and (z) provide such Maintenance Services
and Consumable Supplies that otherwise would have been provided remotely and/or
proactively.
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